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Two Community Meetings
have taken place as a major
part or our engagement
strategy since the beginning
of the International
Southmost Choice
Neighborhood planning
process. The first one was
part of the “Listening and
Learning” phase and the
second, part of phase called
&Visioning for the Future”.

Se han llevado a cabo dos
Reuniones Comunitarias como
partes fundamentales de nuestra
estrategia de participacién desde el
comienzo del proceso de planeacién
Comunidades de Oportunidad de
International Southmost. La primera
fue parte de la fase “Escuchando y
Aprendiendo” y la segunda, parte
de la etapa “Imaginando el Futuro”.
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COMMUNITY MEETING #1
REUNION COMUNITARIA #1

340 people attended our first
Community Meeting that happened on
May 25 at Tony Gonzalez Park.
Amongst the different activity stations
there were:

° Assets, Challenges and

Opportunities Identification

e Voting for Early Action Projects

° Needs Assessment Survey

° Community Stories
There were also workshops led by our
Community Ambassadors, dance
performances, several raffles, music,
food and the presence of over 10
Community Partners.

340 personas participaron en esta primera
reunién comunitaria que ocurrié el 25 de
mayo en el Parque Tony Gonzalez.
Entre las diferentes estaciones de
actividades se encontraban:
e |dentificacién de Recursos, Desafios y
Oportunidades
e  Votacion por Proyectos de Accion
Inmediata
e  Encuesta de Evaluacién de
Necesidades
e  Historias de la comunidad.
También hubo talleres dirigidos por nuestras
Embajadoras de la Comunidad,
presentaciones de baile, varias rifas, musica,
comida y la presencia de mas de 10 Alianzas
Comunitarias.
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COMMUNITY WORKSHOPS
TALLERES COMUNITARIOS

Our Community Ambassadors led the
workshop stations, where they learned
from residents what they identified as
assets, challenges and opportunities in
the community. They talked about
multiple possibilities for each category
laid out on 3 illustrated boards.
Community members were asked to
vote on the 3 items they found most
important in each category putting
stickers on the boards. The results were
outlined on a summary board. In the
following pages you will find the voting
results for each of the categories.

Nuestras Embajadoras de la Comunidad
dirigieron las estaciones de talleres, donde
aprendieron lo que los residentes identifican
como recursos, desafios y oportunidades de la
comunidad. Hablaron sobre multiples
posibilidades para cada categoria dispuestas en
3 tableros ilustrados. Se pidié a los miembros de
la comunidad que votaran en los 3 elementos
que consideraban mas importantes en cada
categoria, colocando pegatinas en los tableros.
Los resultados se describieron en un tablero de
resumen. En las siguientes péaginas encontrara
los resultados de las votaciones para cada una
de las categorias.

 Aspectos Positivos
A Yy Recursos
- Positive Aspects
And Resources

Desafios y Retos
Challenges
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ASSETS CHALLENGES
TRASH, RATS
TOP 1 HEB MARKET AND PESTS SAFETY
VOTES 32 2 29
TONY GONZALEZ SAFETY
TOP 2 PARK 20 EDUCATION
VOTES 29 17
ARTS AND VANDALISM
TOP 3 CULTURE
CULTURE AND CRIME
VOTES 16 h 17
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ASSETS
RECURSQOS

VOTES ASSETS

32 HEB MARKET f e
22 TONY GONZALEZ PARK
16 ARTS AND CULTURE
15 CHURCHES
13 PLAYGROUNDS
13 SCHOOLS
12 NEARBY HOSPITALS
11 SAFETY
10 PUBLIC TRANSPORTATIONS
9 HISTORY AND TRADITION
8 COMMUNITY GARDENS
8 AFFORDABLE HOUSING
7 COMMUNITY SERVICES
7 FRIENDS AND NEIGHBORS
6 SPORTS EVENTS
4 LOCAL RESTAURANTS
4 COMMUNITY ORGANISATIONS
4 LOCAL JOBS
2 BEAUTIFUL HOMES
2 LOCAL STORES

COMMUNITY ENGAGEMENT SUMMARY 6
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CHALLENGES
DESAFIOS

VOTES

29
29
17
14
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11
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ASSETS

TRASH, RATS AND PESTS
SAFETY

VANDALISM AND CRIME
DIFFICULT ACCESS TO HEALTH FACILITIES
UNSAFE CROSSINGS

STRAY DOGS

UNSAFE WALKING AND CYCLING
POOR LIGHTING

TRAFFIC

LACK OF AFFORDABLE HOUSING
LACK OF TREES AND FLOWERS
VACANT HOMES

LACK OF CULTURAL EVENTS
NARROW SIDEWALKS

LACK OF SPACES FOR FAMILY AND
COMMUNITY ACTIVITIES

POOR HOUSING CONDITIONS
UNIVERSAL ACCESSIBILITY

LACK OF LOCAL JOBS

DIFFICULT ACCESS TO FOOD
NOISE

VACANT STORES
GENTRIFICATION
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OPPORTUNITIES
OPORTUNIDADES

VOTES ASSETS

29 SAFETY
17 EDUCATION
17 CULTURE
16 HEALTH
15 JOBS
14 RECREATION
12 YOUTH PROGRAMS
11 TRANSPORTATION
11 HOUSING
10 GREEN SPACES
10 PLAYGROUNDS
9 COMMUNITY SPACES
8 WALKABILITY
6 PATHWAYS
5 NEIGHBORHOOD SQUARE
4 STOREFRONTS
4 RELATIONSHIPS
2 FOOD

OPORTUNIDADES
OPPORTUNITIES

AUGUST 2022
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EARLY ACTION PROJECT VOTING
VOTACION DE LOS PROYECTOS DE ACCION INMEDIATA

Community Members were asked to
vote on Early Action Projects to be
implemented during the planning
process. They could choose between:
e Streetscape Improvements and
Beautification of Lincoln Street
e International Bridge Pedestrian
Bridge Public Art and

AUGUST 2022

Beautification ‘ :

e Public Art (Murals) and Creative hd <‘-Cuéludf estos proyectos te
Placemaking at Tony Gonzalez ; e
Park

Which of these projects would you
like to see first in your community?

Se pidi6 a los miembros de la comunidad que
votaran en los Proyectos de Accion Inmediata

M 4 ; ¥i la Calle Lincoin
que se implementaran durante el proceso de , p——
. , . | | 2nd Beautificatior
planeacién. Podian elegir entre: | theohsiest ™
e  Mejoramiento del Paisaje Urbano y : -
.. . ‘ : ®
Embellecimiento de la Calle Lincoln 1A itemaonat Bouetord ” €
s . . . g and Beautification
e  Arte Publico y Embellecimiento del ra 2 e
Crucero Peatonal on International A,.e.,m,.m;wuxr)‘.. )
0 L e
Boulevjarql ' » T .:.
e  Arte Publico (Murales) y Espacios = : ;:gg;gﬁ}ﬁ?g@:&ingm
. . ony Gonzalez Par!
Creativos Exteriores en el Parque Tony R " ‘
Gonzalez
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EARLY ACTION PROJECT VOTING
VOTACION DE LOS PROYECTOS DE ACCION INMEDIATA

VOTES EARLY ACTION PROJECTS
VOTOS PROYECTOS DE ACCION INMEDIATA

Streetscape Improvements and
22 Beautification of Lincoln Street
Mejoramiento del Paisaje Urbanoy

Embellecimiento de la Calle Lincoln

International Bridge Pedestrian

20 Bridge Public Art and Beautification

Arte Publico y Embellecimiento del Crucero

Peatonal on International Boulevard

Public Art (Murals) and Creative
Placemaking at Tony Gonzalez Park
Arte Publico (Murales) y Espacios Creativos

Exteriores en el Parque Tony Gonzalez

COMMUNITY ENGAGEMENT SUMMARY 10
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NEEDS ASSESSMENT SURVEY
ENCUESTA DE EVALUACION DE NECESIDADES

Over 50 need assessment survey
responses were collected during
our first Community Meeting. The
survey helped collecting
information about multiple
aspects of the International
Southmost Community that will
help informing the next steps of
the planning process.

Se colectaron més de 50 respuestas a la
encuesta de evaluaciéon de necesidades
durante nuestra primera reunién
comunitaria. La encuesta ayudd a
recopilar informacién sobre mdltiples
aspectos de la comunidad de International
Southmost que ayudaré a informar los
proximos pasos del proceso de
planeacion.

AUGUST 2022

COMMUNITY ENGAGEMENT SUMMARY
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COMMUNITY STORIES
HISTORIAS DE LA COMUNIDAD

In the Community Stories station,
residents were asked to share a
story about either their past,
present or future in the
International Southmost
community. Questions were
displayed on a printed board and a
media team recorded community
members in 1-2 minute videos.

iy
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\nmmllll”

En la estaciéon Historias de la Comunidad,
se pidid a los residentes que compartieran
una historia sobre su pasado, presente o
futuro en la comunidad de International
Southmost. Las preguntas se mostraron en
un tablero impreso y un equipo de
comunicacion grabé a los miembros de la
comunidad en videos de 1 a 2 minutos.

COMMUNITY ENGAGEMENT SUMMARY 12



International

%m Southmost

COMMUNITY MEETING #2
REUNION COMUNITARIA #2

MAY 12, 2022
VICTORIA GARDENS OPPORTUNITY CENTER

MAY 13, 2022
TONY GONZALEZ PARK
FAULK MIDDLE SCHOOL

P
City of
B HOUSING AUTHORITY
) &ﬁ &y O CITY OF BROWNSVILLE

BORDERLESS COLLABO

9 lo
- t\{u‘v(o addew'n
gslobid?

Lstei TentGre
ESty —FEUS




INTERNATIONAL SOUTHMOST CHOICE NEIGHBORHOOD PLAN

COMMUNITY MEETING #2
REUNION COMUNITARIA #2

Our second Community Meeting was
focused on shaping a collective
visioning for the future of community.
The meetings were divided into three
events that focused on:

e Victoria Gardens and Citrus

Gardens Annex

° Youth

° Planning Area residents
Amongst the activities there were:

° Collective Vision
Community Voices
Community Mapping
Shaping a Vision
Interactive Polling
Design Elements Preference
Nuestra segunda reunién comunitaria se
centrd en dar forma a una vision colectiva
para el futuro de la comunidad. Las
reuniones se dividieron en tres eventos que
se centraron en:

e  Residentes de Victoria Gardens y

del Anexo de Citrus Gardens

e Juventud

e  Residentes del Area de Planeacién
Entre las actividades hubo:

e  Visién Colectiva
Voces de la comunidad
Mapeo de la comunidad
Dandole forma a una vision
Encuesta interactiva
Preferencia de elementos de
diseno

COMMUNITY ENGAGEMENT SUMMARY
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Me imagino que en 10-20 afios mi
d sera o tendra

I'imagine that in 10-20 years mi community
will be or have...
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COLLECTIVE VISION
VISION COLECTIVA
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COMMUNITY VOICES
VOCES DE LA COMUNIDAD

In the “Community Voices”
activity, community members
were asked to REFLECT, WRITE
and DOCUMENT their responses
to questions about their past,
present and/or future in the
community. They were provided
with white boards and pens and
were asked to hold the boards in
front of them for a photographic
documentation.

En la actividad “Voces de la
Comunidad”, se pidi6 a los miembros
de la comunidad que REFLEJARAN,
ESCRIBIERAN y DOCUMENTARAN sus
respuestas a preguntas sobre su
pasado, presente y/o futuro en la
comunidad. Se les proporcioné
tableros blancos y boligrafos y se les
pidié que sostuvieran los tableros
frente a ellos para una documentacion : -
fotogréfica. » BT
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COMMUNITY VOICES
VOCES DE LA COMUNIDAD
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COMMUNITY MAPPING
MAPEO COMUNITARIO

Residents used this interactive map focused
in the area between Victoria Gardens and
Citrus Gardens Annex to identify issues and
ideas to improve the community. Some of
the recurrent input items included:

= More community spaces for
activities and gatherings to meet
neighbors (e.g. community gardens, play
& fithess areas).

= More and better street lights to
improve safety.

= Better accessibility (sidewalks,
ramps) for people with limited walking
abilities or mobility.

Los residentes utilizaron este mapa
interactivo enfocado en el area entre
Victoria Gardens y el Anexo Citrus Gardens
para identificar ideas y temas para mejorar
la comunidad. Algunos temas recurrentes
incluyen:

= Mas espacios comunitarios para
actividades y reuniones para conocer a
los vecinos (ejemplo: jardines
comunitarios, areas de juego y
ejercicios).

= Mas y mejor alumbrado para mejorar
la seguridad.

= Mejor accesibilidad (banquetas y
rampas) para personas con limitada
capacidad de caminar o movilidad.

COMMUNITY ENGAGEMENT SUMMARY 18



INTERNATIONAL SOUTHMOST CHOICE NEIGHBORHOOD PLAN AUGUST 2022

SHAPING A VISION
DANDOLE FORMA A LA VISION

Residents participated in this activity
shaping a vision for the community, and
discussing elements related to housing,
open & green spaces, as well as
amenities & services that they would
like to see in the transformation of Victoria
Gardens and Citrus Annex. A few highlights
from this activity include:

= Multi-use or event spaces for
community.

= Gym and laundry room in the housing
development.

= Walking trails and street trees.

= Housing units with backyards and
courtyards.

Los residentes participaron en esta
actividad dandole forma a una visién
comunitaria, y conversando sobre
elementos relacionados con vivienda,
espacio abierto y verde, y
equipamientos y servicios. Entre los
maés destacados estan:

= Salén multi-usos y para eventos

= Gimnasio y lavanderia para conjuntos
residenciales

= Sendas y calles arboladas

= Unidades de vivienda con pérticos y
patios al frente y traseros.

Ml R
B e

COMMUNITY ENGAGEMENT SUMMARY 19
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INTERACTIVE POLLING

ENCUESTA INTERACTIVA

Residents could vote on the best ways to address

5 aspects of the community through the

“Interactive Polling” Activity. The polling exercise
was done through color papers that corresponded

to the answers to each question printed on
different boards.

NEIGHBORHOOD PARKS &
IMPROVEMENT NATURAL AREAS

MEJORAMIENTOS PARQUES Y AREAS
EN LA COMUNIDAD NATURALES

AUGUST 2022

Los residentes pudieron votar en formas de abordar 5
aspectos de la comunidad a través de la actividad "Encuesta
Interactiva”. El ejercicio de votacién fue a través de papeles
coloridos que correspondian a las respuestas de cada
pregunta impresas en diferentes tableros.

HOUSING SAFETY
VIVIENDA SEGURIDAD

Encourage more

shops and Water play areas

Areas de juego
con agua

services
Incentivar mas
negocios y servicios

More parent
involvement in
the schools
Mas involucramiento
de padres de
familia en las
escuelas

Better lighting,
especially in
heavily walked areas
Mejor alumbrado publico,
especialmente en
areas de mayor uso
peatonal.

Senior Housing

Vivienda para
adultos mayores

COMMUNITY ENGAGEMENT SUMMARY
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INTERACTIVE POLLING
ENCUESTA INTERACTIVA

Most people have said that the neighborhood

‘ has improved since they've been there. How
can we continue to build upon these recent
improvements?

' La mayoria de residentes han dicho que la comunidad ha
mejorado desde que viven aqui. ;Cémo se puede
continuar avanzando estos mejoramientos?

1 6 Encourage more shops and services
Incentivar mas negodcios y servicios

Improve parks and open spaces
1 5 Mejorar parques y espacios abiertos

1 2 Provide additional housing choices
Proveer de opciones adicionales de vivienda

Provide additional community services
8 Proporcionar servicios comunitarios
adicionales

AUGUST 2022

COMMUNITY ENGAGEMENT SUMMARY
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INTERACTIVE POLLING
ENCUESTA INTERACTIVA

.2

Parks and Natural Areas have also been
identified as a key asset. What would make
existing parks better, and what types of new
open space areas should we be planning?
Parques y areas naturales también han sido identificados
como recurso prioritario. ;Qué se debe hacer para
mejorar parques existentes, y que tipos de nuevos
espacios publicos deben planearse?

Water play areas
Areas de juego con agua

Expanded walking trails
Mas sendas para caminar

Enhanced playgrounds
Mejorar las areas de juegos

Community gardens
Jardines comunitarios

Improved ball fields
Mejorar canchas deportivas

Dog parks
Parque para perros

COMMUNITY ENGAGEMENT SUMMARY 22
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INTERACTIVE POLLING
ENCUESTA INTERACTIVA

W/

18
14

10

Rising Home Costs are Rents have been
identified as a big challenge. What type of
housing do you think is most needed for current
and future residents?

El incremento de costos de viviendas y rentas ha sido
identificado como un reto prioritario. ;Qué tipo de
vivienda consideras que representa mayor necesidad para
futuros residentes?

Senior Housing
Vivienda para adultos mayores

Student Housing
Vivienda para estudiantes

Single-family homes
Vivienda unifamiliar

Apartments
Vivienda multifamiliar (apartamentos)

Duplexes and Townhomes
Duplex o casas adosadas

Accessory Dwelling Units
"Casitas" (viviendas en el patio)

AUGUST 2022
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INTERACTIVE POLLING
ENCUESTA INTERACTIVA

25

17
13

Safety and Security is the number one identified

community challenge. What would help make
the neighborhood safer?

Seguridad y vigilancia han sido identificados como el reto

prioritario. ;Qué se debe hacer para ayudar a tener una
comunidad mas segura?

Better lighting, especially in

heavily walked areas

Mejor alumbrado publico, especialmente en
areas de mayor uso peatonal.

Video cameras
Cémaras de video

More visible police presence
Presencia de la policia mas visible

Improved sidewalks and pedestrian crossings
Mejorar las banquetas y cruces peatonales

Better animal control for dogs
Mejor control de animales (perros)

Traffic calming (speed bumps, etc)
Calmantes de trafico (topes)

AUGUST 2022
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INTERACTIVE POLLING
ENCUESTA INTERACTIVA

Local Schools have been identified as a top

community asset. What else can be done to

improve our schools?

Las escuelas locales han sido identificadas como un

recurso prioritario. ; Qué mas se debe hacer para mejorar
—_— las escuelas?

More parent involvement in the schools
Mas involucramiento de padres de
familia en las escuelas

Additional afterschool programs
Programas adicionales para después
de la escuela (extracurriculares)

Improved indoor facilities
(classrooms, auditorium, gym)
Mejorar las instalaciones interiores
(salones, auditorio, gimnasio)

Improved outdoor facilities
(ballfields, playgrounds)
Mejorar las instalaciones exteriores
(canchas, areas de juegos)

COMMUNITY ENGAGEMENT SUMMARY 25
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DESIGN ELEMENTS PREFERENCES

PREFERENCIAS SOBRE ELEMENTOS DE DISENO

Community also expressed preference through
the meeting activities regarding different design
elements including housing, open/green spaces
and amenities. Below can be found the top three
of each category.

La comunidad expreso preferencia a través de las actividades
de la reunion acerca de los elementos de disefio pertinentes
a vivienda, espacios verdes/abiertos y servicios. Esta pagina
muestra las tres opciones preferidas en cada categoria.

HOUSING OPEN / GREEN SPACE
VIVIENDA ESPACIOS ABIERTOS / VERDES

Single Flower Community
Backyard Family Homes Porches Playgrounds Gardens Garﬁ!ens
Patio Interior Casas unifamiliares Porches Espacios de Juegos Jardines de Flores Jardines

Comunitarios

Coffee Shops
Restaurants
Restaurantes /

Cafeterias

AMENITIES
SERVICIOS

Grocery
Stores
Supermercados

AUGUST 2022

Job Training
Centers
Centro de
Capacitacién
Laboral

COMMUNITY ENGAGEMENT SUMMARY
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DESIGN ELEMENTS
ELEMENTOS DE DISENO

What type of housing would
you like to see? What
elements would you like to be
included in the housing
design?

;Qué tipo de vivienda te gustaria
ver? ;Qué elementos te gustaria que
se incluyeran en el diseno de la
vivienda?

AUGUST 2022

Patio Interior
Backyard

Casas unifamiliares
Single Family Homes

Porches
Porches

Garage
Garage

Balcones
Balcony

Ventanas Grandes
Large Windows

Casas Adosadas
Townhomes

Viviendas Multifamiliares
Multi Family Homes

COMMUNITY ENGAGEMENT SUMMARY
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INTERNATIONAL SOUTHMOST CHOICE NEIGHBORHOOD PLAN

DESIGN ELEMENTS
ELEMENTOS DE DISENO

What type of open / green
space would you like to see?

What elements would you like

to be included in the open/
green space design?

:Qué tipo de espacio abierto/verde
te gustaria ver? ;Qué elementos te
gustaria que estuvieran incluidos en
el diseno de espacios
abiertos/verdes?

AUGUST 2022

Espacios de Juegos
Playgrounds

Jardines de flores
Flower Gardens

Jardines Comunitarios
Community Gardens

Espacios para cocinar/
comer
Cooking / Eating Spaces

Asientos / Espacios de
descanso
Seating/Resting Spaces

Canchas deportivas
Sports Courts

Ciclovias
Bike Paths

Sendas Peatonales
Pedestrian Pathways

COMMUNITY ENGAGEMENT SUMMARY
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INTERNATIONAL SOUTHMOST CHOICE NEIGHBORHOOD PLAN

DESIGN ELEMENTS
ELEMENTOS DE DISENO

What type of amenities would
you like to see? What
elements would you like to be
included in the amenities
design?

¢Qué tipo de servicios te gustaria
ver? ;Qué elementos te gustaria que
estuvieran incluidos en el disefio de
los servicios y/o programas?

AUGUST 2022

Cafeterias / Restaurantes
Coffee Shops/ Restaurants

Supermercados
Grocery Stores

Centro de Capacitacién

Laboral
Job Training Centers

Clinicas de Salud
Health Clinics

Servicios Bancarios
Banking Services

Farmacias
Pharmacies

Paradas de autobas cubiertas
Sheltered Bus Stops

Estaciones para Bicicletas
Bike Stations

COMMUNITY ENGAGEMENT SUMMARY
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